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WHO WE ARE

o

Recognised IP valuation specialists, with a proven
track record in the assessment, monetisation,

valuation and sale of IP assets

Multi-disciplinary team
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AlixPartners

Bain Capital
PRIVATE EQUITY
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WHERE DO WE START?

Recognisinghat companiesin all sectorshave IP — tangible

SR AU il AR assetsare only the tip of the iceberg

© |Passetanakeup the majority (~80%) of c 0 mp avalye’

ry.9

in mostsectors

© SMEswith IP have 32% higherrevenueper employeeand
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pay20%higherwages

© 92% of SMEsd o nkhow what their IP is worth but are

SRAND 2 REPUTATION concernedabout

AL EGHNIGADSIVIANUFATE URINGISPEGIFI GATIONS . ) .
© Accessin@inanceandfunding

©  Winningnew businessand enteringnew markets

Facilitatingthe creation of a landscapethat encouragesand

supportsliPgeneration,protection and monetisationis key
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IP STRATEGY IN A FEW STEPS

Understand the businessstrategy,

extent & quality of the IP (IP audit!) and

business context

Strategic directior- mission, principles

and vision

The goals-the desired shortand

mediumterm targets

Share- stakeholders and collaborators
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COMPETITIVE ADVANTAGE

Know-How & Trade Secrets Brand & Reputation

© Low Value —identify critical © Low Value —unregistered

f people/knowhow in TM/logo use
. business
. © MediumValue-TM’' s ®
- © Medium Value — protection awards and broadened
:  EEee—— 7 of key knowhow / trade reputation
. secrets

©  High Value —expanding

© High Value —JVs/ online or into new markets /
collaboration, sharing know  channels
how
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COMPETITIVE ADVANTAGE

Registered Intellectual Property Critical Customer Relationships

o

Low Value —patents, trade ©
marks (TM)

Medium Value —key patents ©
& TM protection

High Value —out-licensing ©
non-core & IP assertion /

infringement

Low Value —image enhancing

customers

Medium Value — customer

loyalty & stickiness measured

High Value — customer
reliance or tribal knowledge

to / from customers
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Organisational Knowledge

COMPETITIVE ADVANTAGE

o

Critical Partners & Suppliers

Low Value — Simple custome®

databases

Medium Value—FAQsor ©

BKMs or high value databases

High Value —Key 0
manufacturing specs or
internal wikis / manufacturing

packs

Low Value — Exclusivity with

partners

Medium Value — Joint BD

with partners

High Value — Joint IP /
Strategy- managed

cooperation agreements
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THE IP FORTRESS
THE FOUNDATION OF IP STRATEGY

If you think of your business as the proverbial castle, then what elements of

your business make up its fortification?




FIRST DEFENCE: MOATS

MoatsareaO | a firbt 8efeace

Registered IP assets (i.e. trade marks &

patents)areac o mp afirstydéfence

Both the moat & registered IP are visible

to potential attackers/infringers
© Moatsarevisibleoutsidethe castle

O Registered IP is visible outwith a

businessn publicregisters
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FIRST DEFENCE: MOATS

The moat might be wide, shallow & lacking any
hazards i.e. there may be multiple but weak

patent filings
OR

Themoat might be narrow, deep & full of various
hazards i.e. there may be fewer but stronger

patent filings

Potentialattackers/infringersvould needto makea
closer assessmentbefore seeing whether there
were waysto cross/getaround these barriersi.e.

must perform due diligence
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WHAT HAPPENS IF THE MOAT/REGISTERED IP ASSETS PROVE
TO BE INEFFECTIVE BARRIERS?

THE FIRST DEFENCE IS BREACHED

L it



SECONDARY DEFENCE:
CASTLE WALLS

Castlewallsarethe secondine of defence

In IP, these may be less obvious but nonetheless
foundational IP assetsi.e. crucial intangibles such as

brand & reputation, software or critical partners

While still visible, it is harder to make a qualitative
assessmenbf the walls/foundationallP assetsfrom the

outside

¢ Potential attackers are unlikely to be privy to
materials used, depth and/or structural efficacy of

the walls

O Infringers unlikely to be privy to supporting IP assets
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WHAT HAPPENS IF THE WALLS/FOUNDATIONAL IP ASSETS
PROVE TO BE INEFFECTIVE BARRIERS?

THE SECOND DEFENCE IS BREACHED
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TERTIARY DEFENCE: SKILLS

There is likely to be a reliance on the skills of
knights/archers/etcin orderto preventthe castlewalls

from beingbreached

In IP, this may take the form of employee know-how &

skills

Thoughnot an innate element of the castle/business
itself, individualscan nonethelessprotect the integrity

of castle/business
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TERTIARY DEFENCE: SKILLS

Know-how may prove to be a significant barrier to

entry

However,if all of the fighting & 1 y-B & gi€held

by just one or two fighters, this will naturally

weakenthe overallcapacityfor defence

Similarly,if business know-how is held by justafew
individuals within the company, it puts the
companyat risk shouldtheseindividualsleaveand

taketheir know-how with them
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SUPPORTING DEFENCE: TOOLS

All these lines of defence require the use of
tools/countermeasuredo protect the castle e.g.

usingbucketsof hot tar, arrow slitsand/or traps

In IP terms, this might include business
innovations, trade secrets anda clear IP policy that

allowsthe businesgo protectits variouslPassets

Measures like these can slow down potential
competitors& strengthenac o mp acompetisive

advantage
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SUPPORTING DEFENCE: TOOLS

Offensive and defensive measures

Offensive

© May includelookoutsscopingthe surroundingarea &

villagesfor attackers

© In IPterms, carryingout competitor, market and/or
patent landscaping analysis
Defensive

© May includeactive responseto an attack, changing

tacticsas necessary

© In IP terms, this may include innovating and
leveraging IP in response to competitor and/or

infringer threats
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SUPPORTING DEFENCE: TOOLS

Vital that all individuals work together to

maintainthe variouscastle/businesslefences

IP strategy and IP culture must be adopted by
everyonein the company— one break in the
collective effort can undermine the company's

competitiveadvantage
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CHOOSING YOUR DEFENCE

How and when the castle deploysthese countermeasures
dependonthe size skilland methodsutilisedby attackers

It’s important that your business:

© Isprotected by more than just its moat (i.e. registered
IP)

© Hasa clearandwell-organiseddefencestructure (i.e. a
robust P strategy)

Analyseany potential gaps in the O & UsfruSt@eéand
armoury (points of weakness where potential
attackers/infringersmay circumventdefensivemeasuresn
place)

Knowyour IPand playto your strengths!
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LEVERAGING YOUR DEFENCES

Defences can be leveraged in various ways!

In castle terms, you could offer protection to the

surroundingvillagein exchangdor a monthlylevy

In IP terms, this translatesto licensingout your IP

assetdor afixedfee androyaltyrate
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SCRUTINISING YOUR DEFENCES

Audit/Diligence:

© Acastlelord g 2 dzf WafitQdiopen his armoury
onlyto find all hisweaponsare missing

¢ A companyfacinginfringement/competitiondoes
not wantto find it doesnot, in fact, ownthe IP

© Due diligencereflects on the extent, ownership,

quality and risksof ac o mp alR, gllowangit to

be proactivein defendingits criticalassets
Valuation:

© AnlPvaluationwill providevisibility on the critical
IP, where the value lies and what MUST be

protected
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IP AUDIT - UNCOVER HIDDEN
VALUE

|dentifies the IP that underpins

competitiveadvantage
Looksbeyond“ t r a d ilRrightsnal ”

First step in creating an effective IP

strategy

Current and future stakeholders can
visualisedPassetsvestedin the company

Enhancex o mp aabilty ts leveragelP
assetsto protect competitive advantage,
create new revenue streamsand secure

new financeor funding
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IP ASSET MAPS - IP UNDERPINNING REVENUES / VALUE STREAMS

Patent Critical Business Organisational
Granted Patents Applications J Proc Trade Secrets Knowledge
Brand and Customer )
Know-how Reputation (TMs) Relationships Key Partners Key Suppliers
#&1020including
#2 (UK, PCT & Canada)
#9(USA)
Granted Patents
#PF5, #PF33, #PF34,
#PF37,#CF14
European Registered ma nagement
CTMs:
0ABC Co6 0ABC6 and

s - thinks it has
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EVEN MANAGEMENT STRUGGLE TO IDENTIFY IP AT FIRST

Granted Patents Pgteqt Critical Business Trade Secrets Organisational
L Applications Processes Knowledge
Brand and Customer :
Know-how Reputation (TMs) J Relationships Key Partners Key Suppliers
’—---------\
' Granted Patents
I|  #PF34,#PF37,#CF14
e — |
o #8108 20including : Trade Secrets:
5Key individuals | #2 (UK, PCT & Canada) A Uni P
; i ) ] ique cdibration
identified with know-how l\ #9 (USA) ) gmmmmm———n ] method
including: ) -
A Algorithms (AM) e N\ [ Network I nterfaces : A gﬁgﬂ%ﬂ“onmg of
A software development Solidworks CAD Granted Patents | Network card 1l A Incressed p[;h
and deployment (PQ) mechanism & #PF5, #PF33, #PF34, | | Software 1 connections Wh at an I P
A Geo-location (SP) technical design #PF37, #CF14 ! = I
A Hardware architectures \ = Position Sensor ‘|
(PM) Testing Software Software 1| Negative know-how: :
A Databases (B) ' s J ABCCofor ) 1 i| A Postioningfrequency udit reveals!
A Wireless networks (SR) l User Manuals | development of Piezo : Switch controller |
*Includesthreeindividuds actuators i Software : Architecture know-how
named asinventors - ! : :
Key Databases: M a_n_ufa(_:turl ng : Sharepoint Data: I] including:
A Software Specifications and il A software 1] A Database Sructures (B)
Repository Manufacturing Tests J ¢ Development I| A summarisation Engines
European Registered A Software Il A cusomer : (PQ)
. CTMs Documentation 150 soo0standard | I]  Deployment | A Loading Chain Pa)
0ABC Co6 6ABCO and A Customer Ses project and I| A userinformation iy A DaaManagement and
0Cob Information L programme processes ‘\ Indexing (PM)

Often theinitial | P assets identified bi/_m_an_aggment

miss a few which we

outlinedmﬁrm‘

have to add later

as management recognise our approach.
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IP AUDIT AND IP-BACKED
FINANCE

Using IP assets to increase financial
liquidity

Working with banks and credit teams
Highlighting critical IP, underlining
competitive advantage and creating
sustainable growth

Creating ability f

IP assets
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OUR WORK IN
DISTRESSED/INSOLVENCY
SCENARIOS

Recognise hidden IP and its significant value

Encourage companies to consider it
the-box funding options-taps into the
flexibility of IP

Adopt a bottomup approach of monitoring

IP creation-ensures visibility of portfolio
and expedites identification of rescue
options

An ecosystem (e.g. IP100) created foridh
companies improves the business support
system-timely access to investors, advisors

and peers
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KEY TAKEAWAYS

o

© |[Pisabusinessnabler

© IP is a key differentiator and reputation

enhancerin a competitivemarketplace

© An IP audit is critical to creating, protecting

andmaintaininga high-valuelP portfolio

N . : © An out-of-the-box, flexible approachto IP
- < >
- ~ » o helps see the full picture (registered and
. < o |
. unregisteredP)
S < © Protecting IP helps secure competitive
Y advantage
«
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KEY TAKEAWAYS

© PromotinglPawarenessanencourageSMES
to identify and protect critical IP and can

increaseboth IPcreationandfilings

© Fosteringthe IP discussionhelps create the

ecosystem of IP-rich players, advisors,

N f funders
“\ < -( - ', © The ecosystemcreates|IP transparencyand
, v > v could create a market where IP becomes
Y < commercially viable and with a real
P
% monetarydimension
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QUESTIONS?

Aylin Dzhafer
Senior Manager, IP Valuations, Corporate Recovery & Restructuring

aylin@metispartners.com

0141 353 3011 | 0203 198 0096
www.metispartners.com
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